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Defining personalized learning

differentiated learning         differentiation          

individualized instruction         individualized learning       

individualization         individually guided education         

individually prescribed instruction                                    

learner-centred education         personalized instruction         

personalized learning         personalization



Personalized learning in ELT: 

early days (1970s)

O’Neill, R. et al.  1971. Kernel 

Lessons Intermediate. (Longman) 

p. 37



Personalized learning in ELT: 

early days (1970s)

Each learner is unique in personality, abilities, 

and needs. Education must be personalized 

to fit the individual; the individual must not be 

dehumanized in order to meet the needs of 

an impersonal school system. Educating 

students in a humane way can lead 

ultimately to a better society characterized 

by tolerance, co-operation, and greater 

concern for others. 

Disick, R.S. 1975. Individualizing 

Language Instruction: Strategies 

and Methods. (Harcourt Brace 

Jovanovich)  p. 38



Personalized learning:

now



Personalized learning:

technology



Personalized learning:

the backers



Personalized learning:

marketing

https://www.excelined.org/wp-

content/uploads/2018/04/Communicating-

Personalized-Learning-to-Families-and-

Stakeholders.pdf

April, 2018



Defining personalized learning

Disick, R.S. 1975. Individualizing 

Language Instruction: Strategies 

and Methods. (Harcourt Brace 

Jovanovich)  p. 58



Personalized learning: the research

Course objectives Goal-setting

Rate of learning Self-pacing

Methods of learning Learning styles, learning 

preferences, SpLDs

Content of learning Learning materials



Goal-setting

Benefits

Learner autonomy and learner agency

“ultimate attainment in second-language 

learning relies on one’s agency … [it] is crucial 

at the point where the individuals must not just 

start memorizing a dozen new words and 

expressions but have to decide on whether to 

initiate a long, painful, inexhaustive, and, for 

some, never-ending process of self-translation”

Pavlenko, A. & Lantolf, J. 2000. 

Second language learning as 

participation and the (re) 

construction of selves. In J. P. 

Lantolf (ed.) Sociocultural theory 

and second language 

learning. OUP, pp. 155-177.



Goal-setting

Problems

 High-stakes standardized testing

 Organizational contexts

 Content requirements

 Teacher workload

 Necessary conditions of personalized goal-setting



Self-pacing

30 April 2018

Too many 

Australian children 

are failing to reach 

their potential at 

school because of 

the restrictive 

nature of year-level 

progression, the 

report said.



Self-pacing

 The Pueblo (1884 – 1894), 

Burk (1912 – 1915), 

Winnetka (1920s), & 

Dalton (1920s) Plans

 Programmed Instruction 

(1960s / 1970s)

 Classrooms and individual 

study (carts and horses)



Instructional approach & learning 

materials

 Personal interests



Instructional approach & learning 

materials

 Personal interests

 Learning styles

 Learning preferences

 SpLDs

English File 

Elementary 3rd

edition Unit 3A 

(OUP)
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